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PDMHC Board of Director’s Meeting Minutes 

January 22nd, 2026, Meeting PDMHC Boardroom & via Microsoft TEAMs  

Attendance:   

Joseph Tisdale                  Christopher Thomas         Teams: Deb Blalock                                     Excused Absence:                                                                                                                       
Fhallon Poston                 Timothy Smoak                              Dr. William “Bill” Hazelwood                                                                                                     
C. Rudy Guajardo, III      Nadine Livingston                          Lynn Brown-Bulloch              
Stuart Shields                                                                           Maricia Cooper  
Frances Feagin                                                                                                                                  Unexcused Absence:  
Monique Ward                                                                                                                                                                                                                    
      

                             

 

Topic Discussion Follow-Up 

Welcome and 
Introductions 

Fhallon Poston, Administrator of PDMHC, called the meeting to order at 5:38pm. 
Introductions were made. 

 

Approval of the 
Minutes 
 

December 2025 Minutes were approved as written on a motion by C. Rudy Guajardo, 
III and seconded by Stuart Shields, All in favor. 
 

 

Center Report 
 
Patrick Bresnan, 
Executive Director 
 
 
 
 
 
 
 
 
 
 

Fhallon Poston discussed the following:  
• Overview of November TMI report, 10 license staff, monthly PCH = 815.65 

extrapolated annually, No-Show rate = 13.9%, Collaborative documentation = 
96%, Access to Care = 100%, DLA completion = 90.6%, and Staff cancellation 
= 1.1%. 

• Total Staff event overview that was held, December 12th, 2026.  
• Overview of new PCH (Patient Care Hours). PCH is currently 780 hours 

annually, effective February 2026 PCH will be 854 hours. 
• Fhallon Poston also provided an overview of Recruitment and Retention of 

new staff. 
• Overview of current clinician’s caseloads, and changes in monthly PCH quota. 

 
 
 
 
 
 
 
 
 
 
 
 
 



P a g e  2 | 3 

SCDMH Center Board Meeting Minutes  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Liaison Report 
 
C. Rudy Guajardo, 
III,  
PDMHC Foundation 
Member 
                                                                                             

• Fhallon Poston and Nadine Livingston provided information regarding 
upcoming SIMs event (Sequential Intercept Model) which will be held at the 
Florence Bevis Center on March 4th at 830am-4:30pm, and March 5th at 
830am-1pm. 

• Overview of scheduling process per, Fhallon Poston and Nadine Livingston. 
 
Per Fhallon Poston (PDMHC, Administrator), Monthly Financial Report (FY25 as 
of November 30th, 2025) 

o Total revenue $5,726,909. 
o Total Expenditures: $6,116,556. 
o Revenue Over Expenditures under approx. $389K, and that figure 

decreased by 66K from previous month’s forecast. 
o FY25 Self-pay $21,306.66 
o Write-offs $631.00 
o Set off debt $87.57 
o Centers’ total income from payments on patients’ accounts: 

$21,394.23. 
 
 
Per Fhallon Poston, the PDMHC Foundation: 

• PDMHC Foundation donated over $13,000 of groceries to patients 
during the holidays via vouchers. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Board members talked 
about possibly creating a 
toiletry closet for patients 
that would be sponsored by 
the PDMHC foundation. 
Joseph Bittle, Board Chair, 
plans to contact Patrick 
Bresnan regarding the 
Florence Coordinating 
Council.  
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State Report 
 
Deborah Blalock, 
Deputy Director 
 
 

• Deb Blalock provided an update regarding grants. 
• Provided an overview of the upcoming SIMs event and workshop (Sequential 

Intercept Model) entails and how to interpret the criminal justice system, 
which will be held at the Florence Bevis Center March 2026. 

• Per Deb Blalock, PCH (Patient Care Hours) will increase as of July 1st, 2026, 
Patrick Bresnan may have changed the initial start date for Pee Dee in 
preparation for the go-live of the new EMR system. 

• Overview of OMH Budget 
• Overview of the re-structuring plan for OMH. 

 

 

Old Business  
 
  

• Overview of electing new board members and rezoning of county 
seats. 

• Timothy Smoak announced he has stepped down as Clinical Director 
position with the MUSC Health Jean & Hugh K. Leatherman 
Behavioral Care Pavilion. 
 

*Joseph Bittle plans to follow 
up with Patrick Bresnan 
regarding the process of 
electing Board members.  
 

New Business • No New Business   
 
 
  

Adjournment Meeting adjourned at 6:47pm on a motion by Timothy Smoak and seconded by C. 
Rudy Guarjardo, III, All in favor. 
 

 

 

Minutes prepared by: Monique Ward 

 


