Attendance:

Patrick Bresnan
Fhallon Poston

C. Rudy Guajardo, 111
Frances Feagin
Monique Ward
Sandra Barnes

Teams:

Visitor:

PDMHC Board of Director’s Meeting Minutes

February 26th, 2026, Meeting PDMHC Boardroom & via Microsoft TEAMs

Melanie Gambrell Excused Absence: Joseph Bittle
Dr. William “Bill” Hazelwood Lynn Brown-Bulloch
Christopher Thomas
Unexcused Absence:
Beverly Hamlin

Topic

Discussion

Follow-Up

Welcome and

Patrick Bresnan, Director of PDMHC, called the meeting to order at 5:40pm.

Patrick Bresnan,
Executive Director

Introductions Introductions were made.

Approval of the January 2026 No quorum, minutes can not be approved. January 2026 minutes pending
Minutes approval during March 26, 2026, Board meeting.

Center Report Patrick Bresnan discussed the following:

Overview of November TMI report.

Under the restructuring, the agency is now BHDD (Behavioral Health &
Developmental Disabilities).

Medical Team updates: Dr. James Mazgaj retired, hired new full-time doctor
through telepsychiatry (Dr. Chad Pollock)

Per Frances Feagin, Patrick Bresnan makes PDMHC possible for it to shine as
a Community Mental Health Center, C. Rudy Guajardo, III second the
comment.

Overview of the upcoming SIMs project.

Center’s caseload around (2,400 patients to be seen, 149 staff members).

99% of patients have been seen over the last 90 days.
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Liaison Report

C. Rudy Guajardo,
I,

PDMHC Foundation
Member

New employee overview (Florence & Hartsville)

ACT Program, need Addition Specialist (open position)

“Bend Don’t Break” training was held in the Bevis Center on last week.
Overview of all programs available with PDMHC.

Invited OIDD during SIMs event.

Overview of Benchmark Report: Access to Care 100% (leading in the state),
Collaborative Documentation 94% (leading in the state), DLA 100% (leading
in the state), PCH 805.1 hours.

New EHR will not transfer records, all records will need to be entered
manually.

Patrick Bresnan also provided an overview of PDMHC contractual expenses.
Overview of Admin and Janitorial staff expenses

Overview of adjustments with staff hours and changes.

Per Fhallon Poston (PDMHC, Administrator), Monthly Financial Report (FY26 as
of December 31st, 2025)

o Total revenue $6,724,395.

o Total Expenditures: $7,263,428.

o Revenue Over Expenditures under approx. $539K. Currently
projecting a positive balance of $101K for the end of FY26.
This month PDMHC focused on reducing expenses --- namely

Centers contractual expenses.
FY25 Self-pay $22,768.23

Write-offs $1,508.11

Set off debt $87.57.

Centers’ total income from payments on patients’ accounts:
$22,855.80

o O O O

Per Patrick Bresnan, the PDMHC Foundation:

No Committee or Liaison Report
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State Report

e Overview of vacant position
e Collaborative Efforts meeting

Melgnie Gambrell, e SIMs Event in Horry County, Community Partners, and Criminal Justice
Assistant Deputy partners were in attendance.
Director e Centers may not be able to keep any surplus funds; extra funds may go as
well.
e Overview of the new OMH structure, July 2026 is the deadline for the
restructuring.
e Center Directors meeting scheduled for February 27%, 2026.
Old Business e Patrick Bresnan provided an overview of the Florence County board seats.

According to Florence County Council, Florence County is separated by
zones, each zone has a city county council seat. Each county council seat
elects 1 Board member for that zone.

New Business

e No New Business

Adjournment

Meeting adjourned at 6:19pm on a motion by C. Rudy Guarjardo, III and seconded by
Dr. William “Bill” Hazelwood, All in favor.

Next Meeting, Thursday, March 26, 2026, at 5:30 PM

Minutes prepared by: Monique Ward
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