BERKELEY COMMUNITY MENTAL HEALTH CENTER BOARD CALENDAR 2026

JANUARY 8, 2026

FEBRUARY 12, 2026

MARCH 12, 2026

Presentation: Stakeholder Survey & Employee
Satisfaction and Needs Assessment Survey
Results: Starnes

Turnover Review: HR

Center-wide Service Data: QA/Ql

Financial Report: DOA

TMI Report & Volume Indicator Updates: Starnes

Presentation: Starnes

Old Business: Outstanding Brd Member Recognition

Financial Report: DOA

QA/Ql Committee Reports: QA/Ql

Strategic Vision PIT Reports (Oct-Dec): QA/Ql
CE&P Report: QA/Q

TMI Report & Volume Indicator Updates: Starnes

Presentation: Starnes

Corporate Compliance Training/Report: QA/Ql
Financial Report: DOA

TMI Report & Volume Indicator Updates: Starnes

APRIL9, 2026

MAY 14, 2026

JUNE 2026

Presentation: Starnes

Turnover Review: HR

Center-wide Service Data: QA/Ql

ByLaws: HR

Financial Report: DOA

TMI Report & Volume Indicator Updates: Starnes

Public Comments: Starnes

Presentation: Starnes

Financial Report: DOA

QA/Ql Committee Reports: QA/Ql

Strategic Vision PIT Reports (Jan-Mar): QA/Ql
Review of Strategic Vision: QA/Ql

Review of Accessibility Plan: QA/Ql

CE&P Report: QA/Ql

TMI Report & Volume Indicator Updates: Starnes

JULY 2026

AUGUST 13, 2026

SEPTEMBER 10, 2026

Public Comments: Starnes

Presentation: Starnes

Financial Report: DOA

QA/Ql Committee Reports: QA/Ql

Strategic Vision PIT Reports (Apr-Jun): QA/Ql
Turnover Review: HR

CE&P Report: QA/Q

TMI Report & Volume Indicator Updates: Starnes

Public Comments: Starnes

Presentation: Starnes

Distribution of Annual Mgmt Report: QA/Ql
Outcomes Report: QA/Ql

Election of Officers: Board Members Vote
Financial Report: DOA

TMI Report & Volume Indicator Updates: Starnes

OCTOBER 8, 2026

NOVEMBER 12, 2026

DECEMBER 2026

Public Comments: Starnes

Presentation: Starnes

Outstanding Brd Member Nomination

Financial Report: DOA

Turnover Review: HR

Center-wide Service Data: QA/Ql

TMI Report & Volume Indicator Updates: Starnes

Public Comments: Starnes

Presentation: Starnes

Approve New Year Board Calendar: Starnes
Financial Report: DOA

Write-off of Uncollectable Accounts: DOA

QA/Ql Committee Reports: QA/Ql

Strategic Vision PIT Reports (Jul-Sept): QA/Ql
CE&P Report: QA/Q

Community Stakeholder Survey Results

TMI Report & Volume Indicator Updates: Starnes




