
 
Charleston Dorchester Mental Health Center  

Board of Directors Meeting  
Monday, September 28 – 6:00pm 

 
Agenda 

 
Call to Order 

 
Approval of Minutes 

  
Medical Director Report 

 
Budget Report  

 
Chief of Staff (Community events, grant updates, etc.) 

 
CDMHC Executive Director’s Report 

 
Deputy Director Report 

 
Mental Health HEROES 

 
NAMI  

 
Announcements 

 
Adjournment 


