Anderson-Oconee-Pickens Mental Health Center
Board of Director’s Meeting Minutes

April 27, 2026, Meeting held by Zoom

Present: Kurt Stutler, Jane McMillan, Michelle Ready, Marie Dunnam, Jane Jones, Erika Andrews, Sherry Hall, Chuck Wilson, Teri

Gilstrap

Absent: Casey Johnson, Michael Callahan, Tamara Houston-Hamilton, Amy Massingill, Eunice Lehmacher, Tory Ervin

Staff: Vicki Redding, Kevin Woods, Donna Hammond

DMH: Erin Laughter

Guest: Susan Von Schenk

Topic

Discussion

Follow-Up

Welcome and

Mr. Stutler called the meeting to order at 5:32 p.m. Introductions and invocation were

Introductions made.

Approval of the Agenda | Agenda was approved with the removal of the Child and Adolescent Report on a motion
by Chuck Wilson and seconded by Sherry Hall . All in favor.

Approval of the Minutes | Minutes were approved as written on a motion by Chuck Wilson and seconded by Jane
Jones. All in favor.

Report from BHDD Ms. Laughter discussed the following:

Erin Laughter e Ms. Laughter, shared Dr. Bank will be retiring June 2026 from BHDD.

e There are no updates as to who the interim director will be after Dr. Bank’s
retirement date.
e There are no updates regarding the hiring of the new director of the agency.

Finance Committee

Kevin Woods

Mr. Woods discussed the following:
e Total billable services through March 2026 were $1,027,771. Of this figure
$38,732 was Medicaid and $563,084 was MCO.

AOPMHC Board of Director’s Meeting Minutes




e Total collections through March 2026 were $558,513. Of this figure $31,765
was Medicaid and $429,062 was MCO.

e Total expenditures through March 2026 were $705,962.

e The current AOP operating budget loaded into SCEIS State Financial System
reflects a total of $13,269,500.

o  Write off for the month of March 2026 were $307.

Incentive Committee

Ms. Jones discussed the following:
e The Employee of the Quarter (EOQ) was honored April 21, 2026 at the Oconee

Jane Jones Clinic by the Incentive Committee.
o The EOQ was Ms. Randi Ownes. She is a School Mental Health Supervisor in
Oconee County.
Programs/Services Ms. Hall discussed the following:
Committee e No Report.
Sherry Hall

Policy Committee

Amy Massingill

Ms. Massingill discussed the following:
e No Report.

Personnel Report

Donna Hammond

Ms. Hammond discussed the following:
e Reporting for March 2026.
e Job postings on Careers.sc.gov.
o Staff totals: Beginning-130; Ending-129.
e Highlights of new employees: Anderson- 0, Oconee- 1, Pickens- 0
e Separations: Anderson-2, Oconee-1, Pickens -0
o Transfer: Anderson- 0, Oconee- 1, Pickens- -1.
e March Progressive Turnover Rate 5%.

Executive Director
Report

Vicki Redding

Ms. Redding discussed the following:
e Ms. Redding discussed our Anderson Clinic Manager, Nitoya Roberts, began
April 20, 2026.
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e Mr. Scranton will move away from dual roles. He will transition away from
the Anderson Clinic Manager role and transition into the Chief of Clinical
Services role.

e Ms. Redding mentioned Anderson-Oconee-Pickens now has our 3™ Mobile
Crisis position that has been filled. We are waiting for approval for a 4™
Mobile Crisis position. By having the 4™ Mobile Crisis position it would
allow us to have coverage based in all counties with two staff in Anderson
County.

e Our Mobile Crisis attends law enforcement roll calls in all three of our county
areas to explain and share information on Mobile Crisis.

e Ms. Redding mentioned the Child and Adolescent program staff coverage.
Our Nurse practitioner transferred within BHDD and our Medical provider
retired.

e Our other medical providers within AOPMHC have been assisting with
covering the Child and Adolescent medical shortage.

o AOPMHC new full-time locum Nurse practitioner begin for Child and
Adolescent today, April 271,

o Ms. Redding discussed our most recent Probate Judges’ Quarterly meeting.
There were 28 in attendance.

e Ms. Redding mentioned attending a full day Autism symposium. The
symposium provided knowledge for Mental Health professionals.

e Provided updates on the new Electronic Health Record (Avatar) conversion.

Old Business/New e Email addresses have changed to (@omh.bhdd.sc.gov.
Business/Announcements e May Board meeting will be held on the 3" Monday.

Next Board Meeting May 18, 2026

Adjournment There was no further business, the meeting was adjourned at 5:55 p.m.

Submitted by: Stephanie Perry
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