Greater Greenville Mental Health Center Board Meeting Minutes

September 22, 2026, Meeting held by Microsoft Teams

Attendance:

Ms. Frances Anderson Ms. Marci DeWolf Ms. Mary Greer Mr. Samuel Cann

Ms. Charlotte Walker Ms. Alethia Walker Ms. Alice Matthews Ms. April Evans

Mr. Caylus Goodson Dr. William Byars Ms. Marie Young Ms. Danielle Stephens
Ms. Erin Laughter Ms. Jessica Wooten (Scribe)

Absent:

Ms. Carol Wilkins
Ms. Salena Mulliken
Dr. Megan Mitchell-Hoefer

Ms. Jill Mann
Dr. JaQuinda Jackson
Mr. Peter Camelo

Topic Discussion

Follow-Up

Welcome and Ms. Charlotte Walker called the meeting to order at 12:04 PM.
Introductions

Approval of the August 2026 Meeting Minutes were approved.
Minutes

QA Corporate Ms. Stephens discussed the following:

Compliance
Presentation e Corporate Compliance Changes:
Officially merged, OMH, OSUS, OIDD — BHDD
Ms. Danielle As part of the merge, we started using Avatar as the electronic health record
Stephens system rather than EMR.

e Compliance Standards 2026 — Updated the board on compliance alerts, such
as Compliance Alert #40 — Can continue doing telehealth services through
2027. OMH stresses in-person visits for aftercare and first visits;

SCDMH Center Board Meeting Minutes




Compliance Alert #41 — Can do SPD and SPID services via telephone.

Administrator’s
Report

Ms. Marie Young

Ms. Young discussed the following:
*Due to new EHR system, some of the normal statistics are not available.

Currently in 1Q of FY27 (July-Sept)

FY27 Budget Update — Expecting Balanced Budget; Continuing to pay
attention to Service Provision and Production (GGMHC PCH Requirement
803)

FY27 Statistics: PCH (Currently Unavailable due to new EHR);
Residents Served — 3,051 (Last FY: 3,885); Services Provided — 10,007
services (Last FY: 13,811); Current Open Cases — 4,062 (Last FY: 4,943);
Notes Signed Status — 88%/80%.

Final FY26 Surplus: $451,584 Year-Ending Surplus.

Staffing: 115 filled positions; 77 clinical, 38 administrative; 1 New Hire;
16 current vacancies, 12 clinical,4 admin.

Uncollectable Debt Written Off (3 per year required at min.) — August
2026 - $209,300; July 2026 - $0; June 2026 - $237,726; May 2026 - $0;
April 2026 - $238,508; March 2026 - $0; February 2026 - $238,225;
January 2026 - $0; December 2025 - $0; November 2025 - $233,231;
October 2025 - $0; September 2025 - $236,799; August 2025- $0; July
2025 - $300,764 ; June 2025 - $301,331; May 2025 - $0; April 2025 - $0;
March 2025- $328,297; Feb 2025 - $0; Jan 2025 —$0; Dec 2024 - $0; Nov
2024 - $0; Oct 2024 - $306,318; Sept - $0; Aug 2024 - $0; July 2024 -
$287,165.

Director’s Report

Mpr. Peter Camelo

Mr. Camelo discussed the following:

Staffing Needs:
- 1 Additional Mobile Crisis Staff
> Team of 5 total across all clinics
- ACT Team (Licensed Lead, Credentialed Substance Use Disorder MHP,
Peer Support, Licensed QMHP)
- Medical: Nurse, Psychiatrist
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- Outpatient (3 positions)
- Peer Support (2 Positions)

BHDD Restructuring

- Dr. Kimberly Rudd — Acting Director of State Operations over CMHCs

- Melanie Gambrell — OMH Director, specializing in policies and specialized
programs

Community Involvement — Upcoming Events (Crystal Barrs)

Deputy Director’s
Report

Ms. Ervin Laughter

Ms. Erin Laughter discussed the following:

Updates from OMH —

- There is no longer a Deputy Director, as Deborah Blalock transitioned
into a consulting role for the duration of her time with OMH prior to
retirement, January 4, 2027.

- Office Mental Health Director Named — Melanie Gambrell, over programs

and policies.

- Upcoming planning meeting to discuss what these roles will look like
moving forward.

- Hired OMH Infrastructure Positions: HR Director, Communications
Director, Chief Financial Officer, Chief Information Officer, Chief
Information Security Officer, Facilities Management Director,
Governmental Affairs Director.

Other

Ms. Charlotte Walker

Next meeting will be October 27, 2026, at 12pm.

Adjournment

The meeting was adjourned at 12:37 PM on a motion by Ms. Charlotte Walker.
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