Attendance:

Darren Rogers

Lexington County Community Mental Health Center
Board Meeting Minutes

January 26, 2026 Meeting held by ZOOM

Ari Edmiston

Lucy Caldwell Michele Murff
Sandra Knight Dr. M Anna Cherry
Kelli McClure Sarah Main
Camille Reeder
Excused: Jeff Morehouse, Karen Tingen, Debbie Nieri
Topic Discussion Follow — Up
Welcome and The Board called the meeting to order at 5:32PM.
Introductions
Approval of There was an error in the start time for the next meeting on the minutes. It
Minutes was duly moved and seconded that the minutes be approved with a
correction of the time. All were in favor.
Program Highlight Ms. Mickens provided an overview of the NAVIGATE Program that she
Myesha Mickens supervises. This program provides intensive community-based wrap-
around services for young adults who are experiencing their first episode of
psychosis.
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Executive Director
Report:
Sarah Main

Ms. Main discussed the following:

1. The Center is scheduled to launch the new Electronic Health Record
on February 2", Staff have prepared with training this month and
are excited to finally launch.

2. The Center signed a Memorandum of Agreement with LRADAC and
they will be embedded two staff in the Center for 3 days per week.

3. Staff are participating in the Point In Time Count again this year.
This survey is completed every year to gather data on people who
are experiencing homelessness.

4. The Year End Review was included in the board packet this month.
This was presented at our All Staff Meeting in December and
recognizes our many accomplishments in 2025.

5. Department of Administration has provided a new org chart for
BHDD. The org chart was reviewed during the meeting.

SCDMH Report
Michele Murff

Ms. Murff discussed the following:

1. BHDD presented the budget at the House Health Committee
meeting last week and it went well.

2. OMH is hosting several Sequential Intercept Model events across
the state. These are intensive sessions designed to help identify
areas that communities can work together to improve. Lexington
will host a SIM event in April 2026.

Financial Update
Ari Edmiston

Mr. Edmiston discussed the following:
1. Write offs — The Center wrote off $38,253.16 in the month of
November and $1,580.09 in the month of December.
2. Budget report - FY2026 November published report was presented.

Old/New Business

1. The board reviewed all attendance from the last year. Only one
member (Karen Tingen) did not meet minimum requirements in the
by-laws, but all absences were excused. The board agreed that Ms.
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Tingen should remain on the board as she is very knowledgeable
and a strong advocate for mental health.

Adjournment:
Darren Rogers

With no further business before the Board, it was moved and seconded to
adjourn at 6:21pm.
The next meeting of the LCCMHC Board will be Monday, February
23rd at 5:30 PM

Minutes respectfully submitted by Sarah Main
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